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County-Level & Regional Planning

Taking the time to understand the current broadband coverage and assets within 
your region can help you develop a more comprehensive approach to attracting 

the desired middle-mile or last-mile broadband providers to your area

Where Are You Now? 

Recommended Steps to Consider:
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County-Level & Regional Planning

Broadband Assessment

• Research Existing Broadband Providers 

• Evaluate Broadband Service Gaps

• Research Underutilized Broadband Infrastructure
Meet with County, education, healthcare, government and the business community to review 
public infrastructure, assets, and resources that may have the potential to support broadband 
initiatives. The purpose of these meetings will be to understand and document possible 
assets such as fiber, pole, conduit, vertical assets and Right-of-Way access and more. 

• Community-wide Infrastructure Inventory and Database

• Evaluate Infrastructure Gaps
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County-Level & Regional Planning

Population per Census Block

Broadband Coverage 
by Provider by 
Census Block

• Broadband Assessment Examples – Population Density, Broadband Coverage, Speeds
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County-Level & Regional Planning
• Broadband Assessment – Research Existing Providers, Coverage and Service Gaps
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Southwestern Commission 
Broadband Survey
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Southwestern Commission Broadband Survey

Broadband Aggregation & Adoption Tool
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Broadband Aggregation & Adoption Tool
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Broadband Aggregation & Adoption Tool
Residential
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Broadband Aggregation & Adoption Tool
Commercial
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Broadband Aggregation & Adoption Tool
Commercial
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Southwestern Commission 
Broadband Survey
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County-Level & Regional Planning

Broadband Assessment

• Research Underutilized Broadband Infrastructure
Meet with County, education, healthcare, government and the business community to review 
public infrastructure, assets, and resources that may have the potential to support broadband 
initiatives. The purpose of these meetings will be to understand and document possible 
assets such as fiber, pole, conduit, vertical assets and Right-of-Way access and more. 

• Community-wide Infrastructure Inventory and Database

• Evaluate Infrastructure Gaps
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County-Level & Regional Planning

Existing Water Towers and Wireless 
Towers

Fiber Connections Available

• Research Underutilized Broadband Infrastructure
Identify Existing Assets: Fiber Connections, Towers, etc.
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County-Level & Regional Planning

Sample Cherokee County 
Infrastructure Map
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County-Level & Regional Planning

Broadband Assessment

Demand Aggregation and Market Opportunities
(Documenting Potential Adoption)

• Survey local residents and businesses to understand what type of service they 
want and will subscribe to (ECC Broadband Aggregation & Adoption Tool)

• Identify Community Anchor Institutions and commercial locations close to 
potential fiber routes that represent immediate market opportunities 

• This data can then be packaged to help make the business case for last-mile 
service, and can be utilized to attract providers to the region
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County-Level & Regional Planning

Demand Aggregation and Market Opportunities – ECC Broadband Aggregation & Adoption Tool 
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County-Level & Regional Planning

• Market Opportunities

Market Opportunities 
within ¼ Mile of Fiber 
Network
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Those are some of the key planning steps

What are some big projects, potential 
models or partners around the state?...
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Roanoke Electric Cooperative
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Wireless Ring off of Fiber Backbone
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NC Telephone Cooperatives
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Electri-Cities of North Carolina
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Orange County & Town of Hillsborough
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Piedmont Electric Membership Corporation
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So What Now?

Determine Where You Are

• Where Is Your County Now with Information Gathering?

(Broad, Detailed)

• County Assets and Fiber – What do you have, what are you considering?

• What Are Your Other Local and Regional Assets? 

Who are Your “Alternative Providers”?

• What Are Your Goals? What Is A Good Starting Point?

County-facility Project, Particular Community of Focus, Homework Gap, 
Adoption & Digital Inclusion…
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For questions please contact:

Angie Bailey

Sr. Broadband Consultant

ECC Technologies, Inc.

13341 New Falls of Neuse Rd. 

Raleigh, NC 27614

Mobile: 919-384-6360

Email: abailey@ecctec.com 

www.ecctec.com


