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FY 2017-2018
PLANNING WORK PROGRAM
ANNUAL PROPOSED FUNDING SOURCES TABLE

Southwestern Rural Planning Organization

Agenda Item 9.

TASK TASK CODE/ WORK PRIMARY RPO PROGRAM F NDS
CODE WORK PRODUCT PRODUCT GEOGRAPHY | PROJECT# | MIGHWAY/TRANSIT
DESCRIPTION FORMAT LOCAL STATE TOTAL
20% 80%
I. DATA COLLECTION AND ASSESSMENT
-1 DATA COLLECTION AND ASSESSMENT $ 2400($ 9,600| $ 12,000
-1.1 CTP Inventory and Assessment
Annual list of prioritized CTP needs and regional plan inventory |Spreadsheet | Southwestern | 1718-01
-1.2 Bicycle and Pedestrian Inventory and Assessment
Requests for bike/ped data |Spreadsheet | Southwestern | 1718-01
-1.3 Parking Inventories
Park and Ride lot usage |Spreadsheet | Southwestern | 1718-01
-1.4 Vehicle Occupancy Rates (VOR) Counts and Assessment
1-1.5 Traffic Volume Counts and Assessment
Requests for traffic data |Spreadsheet | Southwestern | 1718-01
1-1.6 Crash Data and Assessment
Requests for crash data |Spreadsheet | Southwestern | 1718-01
-1.7 Public Transportation Service Data and Assessment
Transit Board Meetings and regional coordination |Meeting Participation | Southwestern | 1718-02
Update Coordinated Public Trans and Human Services Trans Plan |Report | Southwestern | 1718-02
-1.8 Multimodal Data Collection and Assessment
1-1.9 Freight Data Collection and Assessment
Freight Data Collection and Assessment |Rep0rt | Southwestern | 1718-03
1-1.10 Socioeconomic Data Inventory
Requests for socioeconomic data |Spreadsheet | Southwestern | 1718-01
-1.11 Environmental and Land use Data Inventory and Assessment
Update inventory of local land use plans and ordinances |Spreadsheet | Southwestern | 1718-01
1-1.12 Demographic Data Collection and Assessment
| | |
Il. TRANSPORTATION PLANNING
111 COMPREHENSIVE TRANSPORTATION PLAN (CTP) DEVELOPMENT | $ 4,000 | $  16,000] $ 20,000
11-1.1 Develop CTP Vision
II-1.1.a CTP Study Setup
Macon Co. CTP Update Report Macon 1718-04
Swain Co CTP Amendment Report Macon 1718-05
1-1.1.b Local CTP Vision
1I-1.2 Conduct CTP Needs Assessment
II-1.2.a Data Collection and Assessment
Macon Co. CTP Report Macon 1718-04
Swain Co CTP Amendment Report Macon 1718-05
1I-1.2.b Current and Future Year Data Endorsements
1I-1.2.c Deficiency Assessment
1-1.3 Analyze Alternatives and Environmental Screening
1I-1.3.a Alternatives Assessment
Macon Co. CTP Report Macon 1718-04
Swain Co CTP Amendment Report Macon 1718-05
1I-1.3.b Local Alternative Consensus
I-1.4 Develop Final Plan
II-1.4.a Develop CTP Maps
Macon Co. CTP Report Macon 1718-04
Swain Co CTP Amendment Report Macon 1718-05
Il-1.4.b Local Endorsement
II-1.4.c Adopt Plan
1I-1.4.d CTP Document
II-1.4.e CTP and Local Land Use Revisions
1I-1.4.f Development of Local Implementation Strategies
112 PRIORITIZATION AND PROGRAM DEVELOPMENT $ 4000($  16,000] $ 20,000
1I-2.1 Local Project Prioritization
II-2.1.a Local Project Prioritization
Prioritization 5.0 Coordination and Public Outreach Other Southwestern 1718-06
Prioritization 5.0 Submittal, Local Methodology, Scoring and Submittal Spreadsheet Southwestern 1718-06
1I-2.1.b Project Entry and SPOT Prioritization Process
| | |
1I-2.2 STIP Participation
1I-2.2.a STIP Participation
STIP dissemination and communications |Other | Southwestern | 1718-06
113 PROJECT DEVELOPMENT $ 4000($  16,000] $ 20,000
1I-3.1 Problem Statement and Purpose and Need | | |
1I-3.1.a Purpose and Need Data
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TASK TASK CODE/ WORK PRIMARY RPO PROGRAM F NDS
CODE WORK PRODUCT PRODUCT GEOGRAPHY | PROJECT# | MIGHWAY/TRANSIT
DESCRIPTION FORMAT LOCAL STATE TOTAL
20% 80%
1I-3.1.b Public Involvement Strategies
Compile Project Updates/Status Reports Report Southwestern 1718-07
Cherokee Co. projects Meeting Participation Cherokee 1718-08
Clay Co. projects Meeting Participation Clay 1718-09
Graham Co. Projects Meeting Participation Graham 1718-10
Jackson Co. Projects Meeting Participation Jackson 1718-11
Macon Co. projects Meeting Participation Macon 1718-12
Swain Co. projects Meeting Participation Swain 1718-13
1I-3.2 Merger Process
1I-3.2.a Meeting Attendance
Corridor K A-0009 Coordination |Meeting Participation | Southwestern | 1516-11
11-3.2.b Review and Comment
Corridor K A-9 |Report | Southwestern | 1516-11
1I-3.3 Indirect and Cumulative Effects
11-3.3.a ICE Assessment of Probable Growth
| | |
114 GENERAL TRANSPORTATION PLANNING $ 8000]$  32000(§ 40,000
II-4.1.a Regional or Statewide Planning
Attend NCARPO Quarterly Meetings (Host July 2017) Meeting Participation Statewide 1718-14
Attend Regional Meetings - WTS, Western Coalition, etc. Meeting Participation Regional 1718-14
Support local planning efforts Meeting Participation Southwestern 1718-14
1l-4.1.b Special Studies and Projects
Federal Lands Access Program - Programming Decision Committee Spreadsheet Statewide 1718-15
Federal Lands Access Program - Deep Creek Project Report Swain 1718-16
1l-4.1.c CMAQ Planning
CMAQ Planning |Administrative | Southwestern 1718-14
1I-4.1.d Air Quality Assessment
II-4.1.e Alternative Funding
1-4.1.f Training and Certification
Training Meeting Participation Southwestern 1718-17
Transportation Webinars - various Meeting Participation Southwestern 1718-17
11-4.2 Title VI
1I-4.2.a RPO Affirmation of Title VI Compliance
Respond to NCDOT requests for compliance |Spreadsheet | Southwestern 1718-14
1I-4.2.b Transportation Initiatives and ADA Compliance
II-4.2.c Environmental Justice Assessment
11-4.2.d Limited English Proficiency (LEP) Assessment
lll. ADMINISTRATION OF TRANSPORTATION PLANNING AND POLICIES
111 ADMINISTRATIVE DOCUMENTS AND PUBLIC INVOLVEMENT | $ 5919 | $  23675|$ 29,594
-1.1 Administrative
IlI-1.1.a Planning Work Program
Prepare and update PWP for 2018-2019 |Spreadsheet | Southwestern | 1718-18
1I-1.1.b 5-Year Planning Calendar
Prepare 5-Year Planning Calendar for 2018-2023 |Report | Southwestern | 1718-18
ll-1.1.c Quarterly Invoice and Progress Reports
Reports/Invoices/Deliverables/Annual Report |Report | Southwestern | 1718-18
I-1.1.d TCC/TAC Work Facilitation
TCC/TAC Meetings/Preparation/Documentation Administrative Southwestern 1718-18
2018 Ethics Filings Administrative Southwestern 1718-18
-1.1.e Regulatory Documents
Indirect Cost Report Administrative Southwestern 1718-18
Review/Update Bylaws Administrative Southwestern 1718-18
N-1.1.f Miscellaneous Expenses
Respond to Member Requests Other Southwestern 1718-18
GIS Maintenance and license Other Southwestern 1718-18
-1.2 Public Involvement
II-1.2.a Public Involvement Plan (PIP)
Review/Update PIP |Report |Southwestern 1718-18
l-1.2.b Documentation of Public Input
RPO Website Maintenance Other Southwestern 1718-18
Administer Facebook Page Other Southwestern 1718-18
Other Public Involvement activities Other Southwestern 1718-18
$ 28,319| $ 113,275| $ 141,594

Approved by the TAC on May 22, 2017

Southwestern RPO

Mike Fitzerald, TAC Chair

Rose Bauguess, SWRPO Director

FY 2017-2018
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Fiscal Year |Local 20%9qState 80% |Total
2003-2004 $223241% 89,298 % 111,622
2004-2005 $229094 1% 91,977 | $ 114,971
2005-2006 $23,684 1% 94,736 | $ 118,420
2006-2007 $24394 1% 97,578 | $ 121,972
2007-2008 $24394 1% 97,578 | $ 121,972
2008-2009 $24394 1% 97,578 | $ 121,972
2009-2010 $22687 1% 90,747 | $ 113,434
2010-2011 $22687 % 90,747 | $ 113,434
2011-2012 $22687 1% 90,747 | $ 113,434
2012-2013 $22687 1% 90,747 | $ 113,434
2013-2014 $246251$% 98,500 $ 123,125
2014-2015 $24625|1$% 98,500 $ 123,125
2015-2016 $246251$% 98,500 $ 123,125
2016-2017 $24625|1$% 98,500 | $ 123,125
2017-2018 $ 28,319 | $ 113,275 | $ 141,594
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Draft 2018-2027

State Transportation Improvement Program (STIP)
e

Nine (9) public information sessions across the state.

What is the STIP?

The State Transportation Improvement Program is a document developed cooperatively by local,
regional and state transportation entities. It includes a list of multi-modal transportation projects, such
as highway, transit and bicycle based on the state’s long-range transportation goals. The projects are
drawn from and are consistent with a Statewide Long-Range Transportation Plan, Countywide
Transportation Plans and Metropolitan Transportation Plans.

The projects included in the document were selected using a data-driven prioritization process created
by the Strategic Transportation Investment Law (STI), which was passed by the General Assembly in
2013.

What is the purpose of these sessions?

To inform the public about the projects in the Draft STIP and gather input on the process to create it.
People who cannot attend a meeting in person can also provide feedback via phone, fax and e-mail.

Meeting Format

Open-house format. There will be no formal presentation. Participants can drop in during the meeting
hours to study maps of proposed projects, view an interactive STIP map, and review the project
information with NCDOT staff.

STRATEGIC

TRANSPORTATION
INVESTMENTS

Smart decisions to keep North Carolina moving.


http://www.ncdot.gov/strategictransportationinvestments/
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Dates and Locations

MARCH 28 - EDENTON (DivisSioN 1) 5-7 p.m.
Division 1 Counties - Bertie, Camden, Chowan, Currituck, Dare, Gates, Hertford, Hyde, Martin, Northampton, Pasquotank, Perquimans,
Tyrrell, Washington
Edenton Town Hall — Council Chambers

504 S. Broad Street, Edenton

MARCH 30 — NEW BERN (DIVISIONS 2 & 3) 5—-7 p.m.
Division 2 Counties - Beaufort, Carteret, Craven, Greene, Jones, Lenoir, Pamlico, Pitt
Division 3 Counties- Brunswick, Duplin, Onslow, New Hanover, Pender, Sampson

Craven Community College — Naumann Center
800 College Court, New Bern

APRIL 6 — WILSON (DIvISIONS 4) 5-—7 p.m.
Division 4 Counties- Edgecombe, Halifax, Johnston, Nash, Wayne, Wilson
Wilson Community College — Eagles Center
902 Herring Avenue East, Wilson

APRIL 10 - LILLINGTON (DIVISIONS 5 & 6) 5—7 p.m.
Division 5 Counties- Durham, Franklin, Granville, Person, Vance, Wake, Warren
Division 6 Counties - Bladen, Columbus, Cumberland, Harnett, Robeson

Harnett County Government Complex — Commons
307 Cornelius Harnett Boulevard, Lillington

APRIL 17- GREENSBORO (DIVISION7) 4 -6 p.m.
Division 7 Counties - Alamance, Caswell, Guilford, Orange, Rockingham
NCDOT Division 7 Office — Conference Room
1584 Yanceyville Street, Greensboro

APRIL 18 — WINSTON SALEM (DIvISION9) 5—7 p.m.
Division 9 Counties — Davie, Davidson, Forsyth, Rowan, Stokes
NCDOT Division 9 - Conference Room

375 Silas Creek Parkway, Winston Salem

APRIL 20 — HICKORY (DIvISIONS 11 & 12) 5—-7 p.m.
Division 11 Counties - Alleghany, Ashe, Avery, Caldwell, Surry, Watauga, Wilkes, Yadkin
Division 12 Counties - Alexander, Catawba, Cleveland, Gaston, Iredell, Lincoln

Western Piedmont Council of Government Offices
1880 2" Avenue NW, Hickory

APRIL 25 — ALBEMARLE (DIVISIONS 8 & 10) 5—-7 p.m.
Division 8 Counties - Chatham, Hole, Lee, Montgomery, Moore, Randolph, Richmond, Scotland
Division 10 Counties - Anson, Cabarrus, Mecklenburg, Stanly, Union.
Stanly County Commons - Commissioner’s Room
t rle

MAY 9 — WAYNESVILLE (DIvISIONS 13 & 14) 5—-7 p.m.
Division 13 Counties - Buncombe, Burke, Madison, McDowell, Mitchell, Rutherford and Yancey
Division 14 Counties —Cherokee, Clay, Graham, Haywood, Henderson, Jackson, Macon,
Polk, Swain and Transylvania
Haywood County Community College — Regional Hi-Tech Center
112 Industrial Park Drive, Waynesville

NCDOT will provide auxiliary aids and services under the Americans with Disabilities Act for disabled persons who want to
participate in this meeting. Anyone requiring special services should contact Diane Wilson, pdwilsonl@ncdot.gov or

919-707-6073 as early as possible so that arrangements can be made.

NCDOT will provide interpretive services upon request for persons who do not speak English, or have a limited ability to read,
speak or understand English. Kindly request it prior to the meeting by calling 1-800-481-6494.

Aquellas personas que hablan espafiol y no hablan inglés, o tienen limitaciones para leer, hablar o entender inglés, podrian
recibir servicios de interpretacidn si los solicitan antes de la reunion llamando al 1-800-481-6494.
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